District Health Assessment for Multiple District 334 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 114 0 14 0% 0 1 -1 5616 0 5616 276 642 -366 -6.12% 5,982 49 12% 37 23 100% 0% 0% 1% 19 0
334B 77 0 77 0% 0 1 -1 4056 0 4056 210 466 -256 -5.94% 4,312 53 8% 38 22 100% 0% 0% 0% 12 0
334C 76 0 76 0% 0 1 -1 3108 0 3108 221 291 =70 -2.20% 3,178 41 17% 44 19 100% 0% 0% 0% 14 0
334D 96 0 96 0% 0 1 -1 5067 0 5067 314 555 -241  -4.54% 5,308 53 5% 29 18 100% 1% 0% 0% 17 0
334 E 49 0 49 0% 0 0 0 2438 0 2438 172 191 19 -0.77% 2,457 50 8% 0 0 0% 6% 0% 2% 10 4
412 0 412 0% 0 4 -4 20285 0 20285 1193 2145 -952  -4.48% 21,237 49 10% 37 82 100% 1% 0% 0% 72 4
. Printed On 7/16/2020 11:28:11PM
Copyright 2020 LCI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 335 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 69 0 69 0% 0 3 -3 1879 0 1879 197 229 =32 -1.67% 1,911 27 33% 35 40 100% 4% 0% 0% 1" 0
335B 160 0 160 0% 3 2 1 6791 0 6791 1141 765 376 5.86% 6,415 42 7% 60 36 100% 1% 0% 5% 26 12
335C 106 0 106 0% 0 2 -2 3788 0 3788 274 361 -87  -2.25% 3,875 36 21% 33 25 100% 2% 0% 1% 20 8
335D 58 0 58 0% 0 2 -2 1813 0 1813 116 205 -89 -4.68% 1,902 31 24% 27 20 100% 3% 0% 2% 9 0
393 0 393 0% 3 9 -6 14271 0 14271 1728 1560 168 1.19% 14,103 36 18% 38 121 100% 2% 0% 3% 66 20
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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